
Total Lending (2023) Financial assets (2023) Total Deposits (2023) Return on equity (2022)

Competitive landscapes

Number of Lending 
Institutions

Prominent Digital Brands

Country Profile

Share of assets held in 
the EU (2022)

Digital Only Brands 
in the country

Source: deposits euro-area, lending euro-area, financial assests euro-area, profile bancomundial, Information EU EBF, economy oec, thebanks 

Market share (2021)

Number of retail products 
offered by digital brands

Foreigner

Local

Deposits
(2021)

Key Figures of Top Banks in UK (millions)

Loans to customers
(2021)

Net Income
(2022)

Others

C-INNOVATION

£917Bn

£91Bn

£255Bn

£116

United 
Kingdom

67 m 34 m
TOTAL POPULATION ACTIVE POPULATION

US$3.13 Tr 4.0%
GROSS DOMESTIC PRODUCT

5th 
WORLD ECONOMY 
RANKING

GDP Projection (2023)

GDP  GROWTH

-0.3%

£ 67 Bn  8.42 %+ 3.2% YoY +470% YoY
21%£1.6 Tr + 3.9% YoY £7.3 Tr -0.24% YoY

345 46 11

1.5m+ users in the UK

£263Bn

£205Bn

£292Bn
£268

£6

£16

£3
£5 15%12%

10%

24%

14%

25%

https://www.euro-area-statistics.org/banks-balance-sheet-deposits?cr=eur&lg=en
https://www.euro-area-statistics.org/banks-balance-sheet-loans?cr=eur&lg=en
https://www.euro-area-statistics.org/investment-funds-assets?cr=eur+esp+deu+fra&lg=en&page=0&charts=Q..N.T0.A20.A.1.Z5.0000.Z01.E+Q..N.T0.T00.A.1.Z5.0000.Z01.E+Q..N.T0.A5A.A.1.Z5.0000.Z01.E&template=1
https://datos.bancomundial.org/?locations=DE-GB-ES-IT-FR
https://www.ebf.eu/wp-content/uploads/2022/12/Banking-in-Europe-EBF-Facts-and-Figures-2022.-FINAL.pdf
https://oec.world/
https://blog.revolut.com/quickbooks-connect/
https://thebanks.eu/countries/France
https://www.c-innovation.eu/
https://www.starlingbank.com/


London 
23%

North-West
11%

South-East
15%

East of England
9%West Midlands

8%

Scotland
8%

Bank concentration by revenue share in the UK 2023

            
                  

Source: UK FinTech State of the Nation, Banking Landscape in UK 2023

Other regions 
South-West, Yorkshire & the Humber, East 
Midlands, Wales, North-East, and Northern 
Ireland together contribute about 26% of 
revenue share in the UK.

64,000 
London has the world’s highest 
concentration of financial and 
professional service firms

76,500 
people work in FinTech UK-wide

42% of workers in UK 
FinTech are from overseas

https://www.c-innovation.eu/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/801277/UK-fintech-state-of-the-nation.pdf
https://assets.ctfassets.net/pn8wbiqtnzw9/7ERJsOjCr08ktRPC5lcVYO/6343d6c4a9e65fb44824faf729b5f7c6/The_Banking_Landscape_in_the_UK.pdf


6%

25%

13%
27%

6%

12%

11%

Others

7,4
6,8

3,6
3,2

1,6 1,6

3

3

37% of Brits have digital-only accounts, up from 9% in 2019, 
yet a quarter remain wary of leaving traditional banks.

Source: C-Innovation data, and Finder research. 2023            
                  

United Kingdom Retail Digital Banking Landscape

26.3m
Digital-Only 

users in the UK

Number of Users by Digital Only Banks in  the United Kingdom 
(Million of users) 

Digital-Only Banks Market Share in the United 
Kingdom

Others

            
                  

https://www.finder.com/uk/digital-banking-statistics
https://www.c-innovation.eu/
https://www.c-innovation.eu/


…

43%

Market share concentration of banking in the UK 2023 

In the UK, over a third of banks are domestically owned, with 
nearly one-fifth owned by EU countries. 

57%

Minor Players

Major Players

            
                  

Source: Statista, Wikipedia, Bank of England IBIS World Bank UK 2023

36%

7%

3%

19%

35%

UK US Japan EU Other countries

Number of banks operating in the UK, by origin 2022

24 US-owned 
banks

10 Japan-owned 
banks

69 EU country-
owned banks

7.1%

11%

4%

6.6%

14.7%

Market share concentration graph recreated from Banking Landscape in the UK according to  C-Innovation standard

Note: Non-Exhaustive list

https://www.c-innovation.eu/
https://www.statista.com/statistics/870166/number-of-banks-operating-in-the-uk-by-country-of-residence/
https://en.wikipedia.org/wiki/List_of_banks_in_the_United_Kingdom
https://www.bankofengland.co.uk/-/media/boe/files/prudential-regulation/authorisations/which-firms-does-the-pra-regulate/2022/list-of-banks/banks-list-2208.pdf
https://www.ibisworld.com/united-kingdom/market-research-reports/banks-industry/
https://assets.ctfassets.net/pn8wbiqtnzw9/7ERJsOjCr08ktRPC5lcVYO/6343d6c4a9e65fb44824faf729b5f7c6/The_Banking_Landscape_in_the_UK.pdf


74%

1%
7% 18%

66%

14%
7%

14%

Big 4 Banks Digital
Challengers

Mid-tier Banks Scale
Challengers

2019 2022

5

Established banks in the UK have slowly given room to 
Monzo and Starling to gain market share.

Sources: Strategic Review of Retail Banking Business Models – Final Report. FCA. 2022
Note: Total market based on FCA Strategic Review of Retail Banking Business Models, January 2022. Updated figures by C-Innovation

C-INNOVATION

Market share of business accounts in the UK by 
type of player (2022)

Share of personal current accounts in the UK by 
type of player (2022)

68%

1% 4%

26%

63%

9%
4%

24%

Big 4 Banks Digital
Challengers

Mid-tier Banks Scale
Challengers

2018 2022

https://www.fca.org.uk/publication/multi-firm-reviews/strategic-review-retail-banking-business-models-final-report-2022.pdf
https://www.javierguev.com/?utm_source=Portfolio&utm_medium=email&utm_campaign=Presentation
https://www.starlingbank.com/
https://www.starlingbank.com/


            
                  

• Allica Bank is dedicated to aiding established SMEs, a crucial 
yet underserved segment in the UK by traditional banks with 
outdated systems. 

• Incumbent banks often deem SMEs too complex and costly 
to serve, leading to high fees and impersonal service. 

• Allica Bank seeks to address this by offering tailored banking 
services to meet the unique needs of these SMEs.

£192 m £394 m

£275 m
£479 m£38 m

£264 m

£27 m

£148 m

£45 m

£35 m
£53 m

2021 2022

Government-backed
Lending
Non-Property business
lending
Asset Finance

By-To-Let

BusinessLoans secured
on commercial property
Commercial Investment

£577 m

£1.7 Bn

Allica Bank Loan Portfolio

Market Focus Strategy

Source: Allica Bank Limited Annual Report and Accounts 2022

https://www.c-innovation.eu/
https://www.businessofapps.com/data/starling-bank-statistics/
https://www.allica.bank/hubfs/pdf/web/investor-relations/Allica_Bank-Annual_Report-2022.pdf


Source: Allica Bank Limited Annual Report and Accounts 2022, Atom Bank , Redwood Bank OakNorth Annual Report 2022 ,   Starling Bank 
Annual Reports – 2022,  & 2019-21, Tide 

            
                  

£1.7B

£3.1B

£2B£3.4B£7.3B

UK  Digital  Banks’  Loan  Book – SME  Lending   focused   in   2022

Note: Selected players. Non-
Exhaustive list

https://www.businessofapps.com/data/starling-bank-statistics/
https://www.allica.bank/hubfs/pdf/web/investor-relations/Allica_Bank-Annual_Report-2022.pdf
https://www.atombank.co.uk/~/docs/annual-report-22-23-holdco.pdf
https://www.annualreports.com/HostedData/AnnualReports/PDF/NYSE_RWT_2022.pdf
https://oaknorth.co.uk/wp-content/uploads/2023/03/OakNorth-Annual-Report-2022.pdf
https://www.starlingbank.com/docs/annual-reports/Starling-Bank-Annual-Report-2022.pdf
https://www.starlingbank.com/docs/annual-reports/Starling-Bank-Annual-Report-2019-21.pdf
https://www.altfi.com/article/tide-claims-10-market-share-of-uk-smes
https://www.c-innovation.eu/


            
                  

Digital   Banks’  approach – Focus   on  lending  to  SMEs

-0,5 -0,5 -0,5 -0,5

0

0,75

1,5

2

2,5

3

3,75
3,75

2018 2019 2020 2021 27-lug-22 14-set-22 02-nov-22 21-dic-22 08-feb-23 22-mar-23 10-mag-23 10-giu-23

ECB Interest Rate - Deposit facility ECB raises interest rate 
for first time in 11 years

Reports First 
Annual profit

Reports first full year of profit for 
the end of 2021.  Auditor BDO 
said it was unable to verify 
three-quarters of the revenue

Hits  monthly 
profitability in the first 
two months of 2023

Reports  its second year of 
profitability.

Hits profitability 21 months after 
winning banking licence 

Profitable on a 
monthly basis 
since June 2022

Hits a full year 
of operating 
profit. 

Announced 
its first profitOnly 2% of 

digital banks in 
Europe are 
profitable

First digital-banks to report 
an annual profit in the UK

😷

Source: Disruption to Profit: The Rise of Digital Banking in Europe's Profitability Paradigm. C-Innovation. 2023. Ins and Outs of Digital Banks 
Report. 2021

Growth strategy – Shifting to Lending

To curb cash burn– Focus changed on sustainability

May 2022 Adapting to Endure -  
Explained Start-ups that they should 
immediately start cutting costs to 
avoid a position of death spiral

https://www.c-innovation.eu/
https://www.c-innovation.eu/product-page/from-disruption-to-profit-the-rise-of-digital-banking-in-europe-s-profitability
https://www.c-innovation.eu/product-page/ins-and-outs-of-digital-banks


£160 
£7.667 

£28.271 

£60.078 

£104.341 

£140.116 

£176.190 

£221.090 

-£2.287 -£2.421 

£9.474 
£28.271 

£49.976 
£58.534 

£100.392 
£113.259 

£2.360 £8.349

£15.291
£21.117

£32.098
£39.512 £44.385

£57.105

Net Income (£000) Profit/Loss  (£000) Admin Expenses  (£000)

Source: OakNorth Bank Annual Reports – 2022 , 2021, 2020, 2019, 2018, 2017, 2016, 2015
Note: OakNorth Bank plc has transitioned from FRS102 to UK-adopted IAS (IFRS) for year ending 31 December 2022. 

Net Income, Profit/Loss, Costs
2015-2022 (millions)

            
                  

2017 20192018 2020 2021 202220162015

Expenses
• Admin Expenses
• Operating Expenses
• Interest Expenses
• Marketing

Revenue Stream
• Interest Income
• Fees and commission
• Fee income on lending
• Selling ONCI

OakNorth reached profitability at an early stage, consistently demonstrating growth 
and financial superiority over its peers, all while maintaining stringent cost control.

25.5%

Net Interest 
Margin - - 6.9% 6.3% 5.9% 6.2% 6.6% 7.3%

Profit Before 
Tax - - £10m £34m £66m £77m £134m £152m 

😷

71.5%

9

https://oaknorth.co.uk/wp-content/uploads/2023/03/OakNorth-Annual-Report-2022.pdf
https://www.oaknorth.co.uk/wp-content/uploads/2022/03/OakNorth-Bank-Annual-Report-2021.pdf
https://oaknorth.co.uk/wp-content/uploads/2022/01/AnnualReport2020.pdf
https://oaknorth.co.uk/wp-content/uploads/2022/02/ONB-Annual-Report-2019-1.pdf
https://oaknorth.co.uk/wp-content/uploads/2022/02/ONB-Annual-Report-2018-1.pdf
https://www.c-innovation.eu/


£2.186 £2.005
£1.404

£72
£45

£32

£1.216
£3.436

2020 2021 2022 2023

SME Retail Mortgage

Starling Bank Annual Reports – 2022,  2018-19 & 2019-21 , 2022 and 2023 
Note1: 2019-21 annual report Covers a period of 16 months, from 30 November2019 to 31 March 2021. 2019-21
* Government Lending Schemes: The Bank began issuing loans under the Bounce Back Loan Scheme (“BBLS”) in May 2020 and under the Coronavirus Business Interruption 
Loan Scheme (“CBILS”) in June 2020 and Recovery Loan Scheme(RLS) in 2021.

            
                  

Starling Bank loan book has reached almost £5B in Financial Year 2023 through government-backed schemes during 

COVID-19 and pushed from 2022 by the Inclusion of mortgages into its lending activity. Mortgages represent 70.5% of total 
lending compared to 36.7% in 2022.

10

NSFR : measures the stability of funding sources LSR: measures the stability of Liquidity Coverage Ratio

£171m

£2.3Bn
£3.2Bn

£4.9Bn

1,245%

49%

39% 70.5%

1%

29%62%

1%

38%

Loans and Advances to Customers/Lending
(£m)

Lending surges –Mortgages catalyst

https://www.businessofapps.com/data/starling-bank-statistics/
https://www.starlingbank.com/docs/annual-reports/Starling-Bank-Annual-Report-2022.pdf
https://www.starlingbank.com/docs/annual-reports/Starling-Bank-Annual-Report-2018-19.pdf
https://www.starlingbank.com/docs/annual-reports/Starling-Bank-Annual-Report-2019-21.pdf
https://www.starlingbank.com/docs/annual-reports/Starling-Bank-Annual-Report-2019-21.pdf
https://www.c-innovation.eu/
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SME specialists and, Banks are changing hands as the market
matures.

Source: fintechNews, Kontist Financial Statements: 2019, 2021, OakNorth Financial Statement 2022 , 2021, 

2016 2018 2020 2022 20232010

Founded

Acquired by 
OakNorth

Acquired by 
Starling Bank

2015

Founded

Founded

Founded

Acquired by 
OakNorth

2021

Spalding Investment 
signed an agreement 
with metro Bank to 
raise capital and 
increase share up to 
53% from 9.2%

Oaknorth acquired Fluidly and ASK partner, LHV acquired Bank North, Starling with Masthaven, and many more. 

https://www.c-innovation.eu/
https://fintechnews.ch/fintechgermany/ageras-buying-german-neo-bank-for-freelancers-kontist/54152/
https://regnskaber.cvrapi.dk/57743173/amNsb3VkczovLzAzLzdlL2Q0LzUxL2EyLzE5ZjUtNDk5YS1iMjk3LTZjYzJiZTdlNGZkZA.pdf
https://regnskaber.cvrapi.dk/57743173/amNsb3VkczovLzAzLzg1LzMxLzY2L2Y4LzJlMTQtNDY5ZS05NzAxLWI4MDg2ZWVjOGE5ZQ.pdf
https://oaknorth.co.uk/wp-content/uploads/2023/03/OakNorth-Annual-Report-2022.pdf
https://www.oaknorth.co.uk/wp-content/uploads/2022/03/OakNorth-Bank-Annual-Report-2021.pdf


Note: Non-exhaustive list. 
Not just digital banks, but also platforms that lend are added here. In the list some banks or platforms have been overtaken/  sold to other digital banks, 

$4.
5B

$
1
B

12

            
                  

The Digital lending Market – is now a fiercely contested arena in 
Europe, for both personal and SME.

https://www.c-innovation.eu/




Share of total gross bank lending to SMEs

68%

49%

45%

32%

51%

55%

2020

2021

2022

Big 5 Banks Challenger and Specialist Banks

$30bn

$71bn

$29bn

$30bn
$27bn

$32bn $30bn $34bn

$10bn

$20bn

$30bn

$40bn

$50bn

$60bn

$70bn

2019 2020 2021 2022

Big 5 Banks Challenger and specialist Banks

Source: British Business Bank Graph: Recreated and updated from graph by BBB C-INNOVATION

Dominance,   Shift. 

Gross lending by banks to SMEs

Note: Non-exhaustive list for Challenger and specialist Banks. 

😷

https://www.british-business-bank.co.uk/wp-content/uploads/2023/02/J0189_BBB_SBFM_Report_2023_AW.pdf
https://www.c-innovation.eu/


https://www.linkedin.com/pulse/uk-digital-banks-close-
toppling-traditional-app-downloads/



            
                  

The UK stands out as a very competitive market, in terms of Apps satisfaction. When compared 
to the local UK market, Wise and Chase fall short, facing obstacles such as lower average app 
scores and a restricted product offering compared to leading players.

Value Proposition & App Experience | 
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App Score (Play Store and App Store)
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6

7

8

9
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16
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18

19

4,2 4,3 4,4 4,5 4,6 4,7 4,8 4,9 5

Underperforming Basics

Product-Focused Innovators

Tech-Focused  Minimals

Premium All-Rounders

16
Source: App and Google Play store. May 23, 2023. sample: 23 banks 

Left the UK market in 
2020 blaming 
difficulties created 
by Brexit. But 
numbers suggested 
it was struggling
with competition.

Left the UK in 2020. 
The bank cited 
challenges in scaling 
its operations and 
achieving 
profitability as 
reasons for its 
withdrawal. 

Lo
ca

l a
ve

ra
ge

Local average

46
Neo-banks 
operates in 

the UK.

https://www.c-innovation.eu/


            
                  

The UK stands out as a very competitive market, in terms of Apps satisfaction. When compared 
to the local UK market, Wise and Chase fall short, facing obstacles such as lower average app 
scores and a restricted product offering compared to leading players.

Extension of Product offering  by Digital player

10

11

6

0

Average 7.4

10

Value  Proposition  &  App  Experience  
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Average 11.4
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Source: App and Google Play store. May 23, 2023. sample: 23 banks 

Left the UK 
market in 2020 
blaming 
difficulties 
created by 
Brexit.
But numbers 
suggested it 
was struggling
with 
competition.

Left the UK in 
2020. The bank 
cited challenges 
in scaling its 
operations and 
achieving 
profitability as 
reasons for its 
withdrawal. 

46
Neo-banks 
operates in 

the UK.

https://www.c-innovation.eu/


            
                  

France and Germany stand out as countries with the most comprehensive range of products 
offered by digital banks, providing a diverse and extensive selection to their customers.
Personal Banking – Extension of Product offering  by Digital player

Germany Spain France ItalyUK Others

Note: Fidor Bank announced to close its operations this year. Fidor to be liquidated in 2024, current accounts started to be closed beginning of 2023
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Average 13.23
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Value Proposition & App Experience | 

https://www.c-innovation.eu/


            
                  

In a bid to increase profitability and broaden their customer base, digital banks have expanded their 
product offerings to cater to the business banking segment. This strategic move reflects their commitment 
to enhance the attractiveness of their offerings.

Business Banking – Extension of Product offering  by Digital player

Germany Spain France ItalyUK Others

Note: Fidor Bank announced to close its operations this year. Fidor to be liquidated in 2024, current accounts started to be closed beginning of 2023
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Value Proposition & App Experience | 

https://www.c-innovation.eu/


Industry revenue has raised at a CAGR of 0.3% over the past five years, to reach an estimated 
£123.2bn in 2023. The transaction value of neo-banking is expected to show an annual growth rate 
(CAGR 2023-2027) of 18.75% resulting in a projected total amount of US$1,534.00bn by 2027.

2023
• Revenue - £123.2bn
• CAGR –  0.3% (2019-2024)

• Employees - 277k 
      2.3% (2019-2024)

            
                  Source: C-Innovation data, and IBIS World Bank UK 2023, Statista

$425,4B
$533,8B

$771,5B

$998,8B

$1.198B

$1.375B
$1.534B

2021 2022 2023 2024 2025 2026 2027

Transaction value in the Neobanking market in the UK Total value and annual change from 2012-2024
Revenue

https://www.c-innovation.eu/
https://www.ibisworld.com/united-kingdom/market-research-reports/banks-industry/
https://www.statista.com/outlook/dmo/fintech/neobanking/united-kingdom


Industry revenue has decreased at a CAGR of 0.3% over the past five years, to reach an 
estimated £112.1B in 2023 from £121.4B. 

2023
• Revenue - £123.2bn
• CAGR –  0.3% (2019-2024)

            
                  Source: IBIS World Bank UK 2023

UK Total value and annual change (2012-
2024) Banking Industry Revenue

• Employees - 277k 
      2.3% (2019-2024)

https://www.c-innovation.eu/
https://www.ibisworld.com/united-kingdom/market-research-reports/banks-industry/


…

43%

Market share concentration of banking 
in the UK 2023 

Total value and annual change from 2012-2024

Revenue

Despite a large share of the market being made up of major players, smaller digital banks are on 
the rise. Industry revenue has declined at a CAGR of 0.3% over the past five years, to reach an 
estimated £123.2bn in 2023.

2019-2024
• Revenue - £123.2bn
• CAGR – 0.3%

• Employees - 277k 
             2.3%

57%
Major Players

Minor Players

14.7%

6.6%4%

11%

7.1%

            
                  

Source: C-Innovation data, and IBIS World Bank UK 2023

https://www.c-innovation.eu/
https://www.ibisworld.com/united-kingdom/market-research-reports/banks-industry/
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